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This Polic3 will clearlg def'me how the Procedures and opporlunihes in school will enable

o,u children fo achieve our vision.

Together we encourage children to take ownership of and responsibility for their learning, so they
have the confidence and curiosity for life-long learning.

Together we strive for success in academic, creative, sporting and personal accomplishment.
Together we care for each other through the kind and positive choices we make.

Together we are proud of the inspiring and supportive environment we create for children, families
and staff.
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Designaied Teacher - Louise Aird

WOrking DeJ:iniiions:

Noiionollg, Children who are Looked AJ:ier (CLA) significo,nHH underachieve and are a} 9reoier risk of
exc[usion, compared with their peers. Schools have a mojor Po,ri lo PlOH in ensuring that CLA are enabled
bo be healH‘iH, sio,ﬂ safe, erU'oH, ocnieve, make a Posiiive conkribulion fo socieig and achieve economic

we”-being.

Under the Children Act |q8q, a child is looked ofier 55 a local ouH‘»oriiH ij.‘ he or she is in their care or
Provided with accommodalion for more than 24 hours 55 the o,u,HioriiH.

Theg fo” info four main groups:

. children who are accommodated under a voluniarg agreemeni with their Po,renis (Regulaiion 24)
2. children who are the subjecis Of a care order (seckion 3I) or inkerim care order

3. children who are the subjecis of emergency orders for their Proieciion

k. children who are comPuisorilH accommodated - this includes children remanded to the local

o,u,HioriiH or suhjeci io a criminolJusiice suPervision order wiH'i a residence requiremeni.

The berm ‘in care refers oan lo children who are subjeci lo a care order bH the courts under seclion 3l
OJ: Hie Cnildren Aci |q8q - H‘LGH maH live wiHi J:osier carers, in a Cnildren's home, ina resideniiol school,

wiHi reloiives or win Porenis under supervision.

Children WI”iO are co,red J’.‘OI" on a VO[UHLOI"H bOSiS are ‘accommodoied' bH H’ie lOCOl auinoriig o,nd HICH

mog live in fosier care, in a Children's home orina resideniiol school.

All these groups are said to be ‘Children who are Looked /\Jtier (CLA). Theg may be under the care of
Milton Kegnes Council or any other local o,uHioriiH but residing in Milkon KeHnes.

CLA reviews, invoiving Hie scnool, wiu io,|<e Place u,P uniil an adopiion order no,s been 9ranied.

CLA are supporied Hirougn Pupil Premium Plus Funding unkil HIGH are |6 years old and this is Poid bo
schoolJ:rom either Milton Kegnes Council or any other local o,u,H'ioriiH with resPonsibiliigfor a child. The
school has a resPonsibiliig lo ensure this J:unding is used fo Provide resources over and above other
children to ensure CLA have every oPPoriuniiB bo achieve ocademica“g and socia“H ak the same rale

ond [evel as Hieir peers. RePoriing on H'iis is required annuo”a in H'ie CLA Repori io Governors o,nd
submiHed io MKCs Heo,d of Viriuo,l Scnooi.
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Falconhursys Principles:

At SCI”LOO[, we Wi“ WOFI( WiH‘t Hw Virtual SCI”LOOL carers o,nd PI"OJ.'CSSiOI’IO[S J:rom Hme re[evan} LOCO[

AunriLH bo ensure that everyone is kepl fullﬂ 'mformed of their child s progress and altainmenl.
Falconhurst's aPProach lo suPPorhng the educalional achievement of CLA is based on the follow'mg

Principles:

. Priorihsing educalion and aspirahona[ expectahons for oukcomes

. Promohng altendance to minimise absence and secure stabilitﬂ

J Targehng support for Earlg Inkervention

. Havlng high exPectahons for each child o be suPPorted in securin9 strong levels of Posihve
mental health and emotional we”being

. Promohng inclusion and asserhvelg rackling any incidenks of bias or Largeled behaviour within
school

. Lis}ening bo children in order to understand their Po'm} of view, concerns and slrenglhs when
considering how to tailor their educalion

. Working in Partnership with carers, social workers and other PrOfessionals lo secure the best

ou}comes.

The Deslgnaled leo,cherfor CI_A Wi“ O,Ct as H”LG‘LI" advoca[e o,nd co—ordina}e SUPPOI"[’ FOF Hlem or clelegoie

H’liS as QPPFOPriOLG bUlf monitor o,nd evaluate O” PFOCGSS o,nd ou}comes.

The Safeguardlng o,nd Inclusion GOVCFI’IOI"S Wi” ensure H’lat Hw needs OJ.‘ CI_A in H1e SCI”LOO[ are laken
’mto OCCOUHl' and SUPPOF[’ Hle Designa}ed Teo,cher tO ensure Clu SLOLU,LOI"H o,nd non—statulforg PO[LCieS O,I’ld

PFOCHCE are secure.

The Designaled teacher will ensure all slaff receive regular tra’ming on the needs of CLA and resources
are eJ:J:echelH deploaed. The Designa}ed Leacher will also mo,'mlain H’»eir own lro,'m'mg needs Lo ensure

any legislahve cho,nges are implemented and exemplarg Prochce remains a Priorif\tj for o,ll staff.

Personal Educahon Plans (PEPS) o,l Falconhurst:
A PEP will be sel uP wiH'»'m |O dags OJ: Hm child slarhng al Falconhurst School, LJ: Hwis has no[ been sel

up Prior lo slarhng. This is Hle resPonsibililg of Hw child's social wor|<er in [io,ison win Hwe school.

There is a shared recluiremenl o,nd responsibilif& for developmg and imPlemenhng Hwe PEP wiHm'm
school. WiHﬂn Mi”on KeHnes, Hw Social Worker is responsible J:or inihahng Hwe PEP Process complehng
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Hlej:ronl page OJ.‘ Hle PEPJ:OI“m o,nd SCHiﬂg CJ,O,LGSJ.'OF regular reviews; hOWGVGF H‘»is varies across LOCO[

Aulhorihes and we wi[l respond accordinglg.

The purpose of the review is ko

Monitor the child's progress o,ga'mst the targets on any Previous PEP and extending these targets
if HmeH have been achieved

Quo,nhfﬂ the lmPacl that Pupil Premium funding has made to their progress and levels of need
in school

Ensure the child makes a smooth kransilion ko the new school and that the child's records are
lrans;erred without delOH.

Liaise with the Virtual School in all asPecLs of the CLA progress and supporl. J

Convene urgen} mulh-agencg meehngs Lf a CLA is exPeriencing difficulhes or is ak risk of
exclusion.

Ensure the child is suPPorled emohona”g and socla”g in school H‘»rough either a |<e5 worker or
Learning Mentor

Promole 9ood home-school links and the imPortance of educalion as a way of imProving [ife

ChanCCSJ.‘OF CI_A

Annual Report tO GOVCI’TIOFSZ

A seParaLe annual rePorL fo Governor for CLA is required. This is comp[efed bH Hme Designated Teacher.

This Po[icg links with @ number of other school Policies and it is imPorlanl that Governors have regard

lo Hw needs of Looked Aﬁer Children when reviewing H'tem:

Admissions Policg
Behaviour Policg
Anh—bullging Po[icg
Equalitg Policg
Safeguarding Polica

Inclusion Policg
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